
Poplar Island Environmental Restoration Project 
General Reevaluation Report 

Civil Works Review Board Presentation 
 

22 September 2005 
 

Agenda 
 
______   Welcome – Chief, North Atlantic Division – Regional Integration Team 
 
______   Introductions – Attendees 
 
______   Project Briefing – Deputy District Engineer, Baltimore District  
 
______   Sponsor Support – Deputy Director for Harbor Development, Maryland Port  
 Administration 
 
______   MSC Commander Briefing – Deputy Commander, North Atlantic Division 
 
______   Policy Review Assessment – Review Manager, Office of Water Project 

Review 
 
______   Systems/Watershed Context – District Engineer, Baltimore District 
 
______   Lessons Learned / After Action Report – District Perspective – District 

Engineer, Baltimore District 
 
______   Lessons Learned MSC, HQ, and Sponsor Perspectives – Deputy 

Commander, North Atlantic Division (others, as applicable)  
 
______   Summary of Project Briefing – Deputy District Engineer, Baltimore District 
 
______   Action – Acting Director of Civil Works 
 
______   Close – CWRB Chair 
 


